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STRENGTH IN NUMBERS: 
STRATEGIES FOR SUCCESSFUL PROJECTS
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PROJECTS: PUTTING THE NUMBERS TOGETHER
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Target Sector



WE WORK FROM INCEPTION TO COMPLETION
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Product/Service

Research & Innovation Needs

Identify funding
Grants, Venture Philanthropy, 
Loans, develop proposal plans

Shape a research 
strategy

Foresight, horizon scanning
fit into landscape

Write proposals
Clear concepts, creative 

approach, strong rationale

Manage projects
Contracting, planning, budgets 

monitoring, reporting,  

Valorisation
IP strategies, business planning, 
communication, dissemination

Your 
Ideas

Find partners
European & International networks, 
brokerage, initial due diligence
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Funding Needs

DATA to 
convince

People
To Deliver



LOCATION – SUCCESS - BENEFIT

www.ceratium.eu 4

 Refine knowledge needs
 Improve R&I strategies
 Better business planning
 Address investment needs
 Successfully build and 

manage collaborative projects

CLIENTS Universities

Businesses Hospitals

Research 
Organisations

NGOs

 Helped clients to win >€60M in grant funding in 5 years (EC/UK/US)

 Led to additional funding >€15M euro (Venture Funding, Grants)

 Create multiple new collaborations

 Most recent success 15/15 for €6M Grants [global rare disease project]

Our success



THANK YOU




